
Time Monday Tuesday Wednesday Thursday

09:00

10:00

Starts at 09.30 

Opening ceremony; Introduction of 

Participants; Administrative matters

Exercise Session 

(Conduct of Self-Assessment) Answering the 

selected Questionary Sets 

Exercise Session 

(Conduct of Self-Assessment) Analysing 

the answers 

Exercise Session 

SWOT Analysis and Development of 

an Action Plan

10:00

10:30

Introduction of SSG 16 
Exercise Session 

(Conduct of Self-Assessment) Answering the 

selected Questionary Sets  

Exercise Session 

(Conduct of Self-Assessment) Analysing 

the answers

Exercise Session 

SWOT Analysis and Development of 

an Action Plan 

Break 

30 min

11:00

11:45

Introduction of SSG 16 Self-

Assessment Methodology 

Exercise Session 

(Conduct of Self-Assessment) Answering the 

selected Questionary Sets  

Exercise Session 

(Conduct of Self-Assessment) Analysing 

the answers

Exercise Session 

SWOT Analysis and Development of 

an Action Plan 

11:45

12:30

Introduction/explanation of the 

fictitious case scenario

for Phase 2 example 

Exercise Session 

(Conduct of Self-Assessment) Answering the 

selected Questionary Sets  

Exercise Session 

(Conduct of Self-Assessment) Analysing 

the answers

Exercise Session 

SWOT Analysis and Development of 

an Action Plan 

Lunch 

1.5 hour

14:00

14:45

Introduction of the IRIS 
Exercise Session 

(Conduct of Self-Assessment) Answering the 

selected Questionary Sets 

Exercise Session 

(Conduct of Self-Assessment) Analysing 

the answers 

Exercise Session 

SWOT Analysis and Development of 

an Action Plan

14:45

15:30
Study on the Exercise Documents

Exercise Session 

(Conduct of Self-Assessment) Answering the 

selected Questionary Sets 

Exercise Session 

(Conduct of Self-Assessment) Analysing 

the answers

Exercise Session 

SWOT Analysis and Development of 

an Action Plan 

Break 

30 min

Final conclusions & 

Wrap-up of the WS & 

Closing ceremony

16:00

17:30
Study on the Exercise Documents

Exercise Session 

(Conduct of Self-Assessment) Answering the 

selected Questionary Sets 

Exercise Session 

(Conduct of Self-Assessment) Analysing 

the answers 

RER2006 Workshop on SSG 16 Self-Assessment Tool - IRIS , Vienna, 06-09 May 2013


